 ACTIVE BLACK COUNTRY LIMITED BOARD MEETING MINUTES
- a registered charity & company limited by guarantee and without a share capital -
Company Number 14537800
Registered Charity Number 1210894

Held on the 26th of November 2025 – 11:00am - 13:00 pm held 
At Neville House Registrars 
Present

Amanda Tomlinson – AT (Chair), Richard Medcalf – RM, Sue Wilkinson – SW, Farah Ahmed – FA, Patrick O’Driscoll – PO, Justyn Price – JP (attended virtually), Sureya Gulzar – SG.

In Attendance

Ian Carey – IC (ABC CEO), Tia Woolery – TW (ABC BA), Graham Hill (ABC MA) for item 6a, Rana Aytug – RA (ABC SIL) for item 7, Mark Bisson – MB (ABC SCL) for item 8, Lesley Hill – LH (ABC DP) for item 9, Jodi Adams – JA for item 9a.

64/25	Welcome and Apologies for Absence
	
	Apologies for Absence: Jerry Page 

65/25	Declaration of Interests

SW declared a potential conflict as an ABC service provider. While no detailed conflict was identified, it was agreed this should be formally recorded.

[bookmark: _Hlk78450739]66/25	Minutes of the Board meeting held on 24th of September 2025

	The Chair referenced the meeting held on the 24th of September 2025. JP shared that his named was not listed in the attendance of the minutes, but he was present.

	Resolved: The Board agreed that the minutes of the meeting held on the 24th of September 2025 be APPROVED with an amends to adding JP name in attendance. 

· ACTION – TW to add JP under attendance on the 24th of September 2025 minutes.

Action Tracker 

AT recommended that the executive pay action item be reviewed with JPg before the end of March 2026. She also advised removing the term “ongoing” and replacing it with specific dates and noted that any routine business-as-usual can be removed from the tracker.

Resolved: The Board noted AT’s recommendations and agreed to update the actions tracker accordingly.

· ACTION – TW to update the action tracker and remove business as usual action items.


67/25	Committee Chairs’ Feedback

a) Nominations & Governance (N&G) Committee 

RM reported that at the N&G committee meeting held on the 7th of November 2025, the Committee discussed succession planning, Chair recruitment, board induction, and the DIAP.

Resolved: The board noted the update.

i. ABC Board Chair Recruitment 

RM thanked the Board for their patience regarding the Chair recruitment. He reported a number of candidates had expressed interest but due to combination of factors none had proceeded to interview. There was potential for some of the interested parties to join as a trustee and further discussions would be held over the coming weeks. 

Resolved:  The Board noted the update and expressed appreciation to the recruitment panel and N&G committee for their efforts.

IC updated the Board on recent discussions with Sport England regarding the conclusion of the public application process. RM reported that these conversations have led to a revised set of recommendations for the Board:

· Recruitment Process: It is recommended that ABC does not advertise the Chair role publicly. The previous phase generated limited applicants. Re-advertising is therefore considered unlikely to improve outcomes and may carry negative optics. 
· External Support: The panel recommends engaging an external organisation to support headhunting through search and introductions. RM noted that a specialist independent organisation with experience appointing Chairs in the sport sector - such as within the Active Partnerships Network. Associated costs will be reviewed in due course.
· Phase Two of Recruitment: The panel recommends the N&G Committee will continue to operate as before through the second recruitment phase, with Ali Shipway instructing the agency on search and introduction activity. RM advised that there is no fixed timeline and that this phase may take six months or longer.
· Chair Term Extension: RM reported that AT has agreed to extend her term as Chair beyond March 2026. Sport England confirmed this is permissible under our articles. Formal ratification will be required at the first Board meeting of 2026. 

Resolved: The Board noted the update, approved all recommendations made from the N&G panel, and noted AT’s term extension will be formally ratified at the next board meeting. 

SW raised concerns about the potential cost of using an external search agency and highlighted sector wide challenges in Chair recruitment due to charity commission restrictions. IC noted that the commission’s latest risk assessment identifies governance and Chair recruitment as key risks, reinforcing the need for careful oversight. 

· SG asked whether the Board should review its composition and recruitment approach. RM responded that several options remain open, including revisiting the search strategy, and confirmed these will be considered with the N&G Committee in January, with recommendations made to the January Board.

Resolved: The Board noted the points raised and agreed that the N&G Committee will review the recruitment approach in January.
[bookmark: _Hlk185851385]
	b) Strategic Investment Committee
	
JP highlighted the valuable input from a community organisation and a local cycling club, noting the impact of hearing directly from a community leader whose work underscored the importance of practitioner insight. He confirmed that the committee remains engaged and raised no concerns.

Resolved: The Board noted and thanked JP for the update. 

	c) Audit, Risk & Compliance Committee

i. Equal Opportunities Policy

The Board reviewed the Equal Opportunities Policy and agreed it is broadly sound but requires clearer terminology, stronger alignment with related HR policies, and improved template consistency across policy documents. 

· AT highlighted minor terminology issues and will email suggested wording updates. 
· FA and IC flagged inconsistencies in policy templates, including missing review dates, which will be corrected as part of the policy schedule. 

Resolved: The Board agreed that the equal opportunities policy will be updated to improve clarity, accuracy, and consistency. 

· ACTION – HMT to update the policy to align with related HR documents and include current employment rights. 
· ACTION – TW to standardise policy templates, including review date formatting. 


ii. Safeguarding Policy

The Board noted that the safeguarding policy is strong overall but requires adjustment to ensure long-term relevance, particularly by removing references to specific job titles that may change over time. 

· RM recommend replacing job specific references with role agnostic descriptions, with AT suggesting appendix placement if needed. 
· IC highlighted template inconsistencies, including review date placement, which will be aligned across all policies. 

Resolved: The Board agree to amend the safeguarding policy to remove job specific terminology and ensure consistency with the broader policy framework. 

ACTION – HMT/LH to revise job title references by applying role-based descriptors and where appropriate, move any role specific details to an appendix. 
ACTION – TW to ensure all policies display review dates consistently on the front page. 
	
68/25	CEO Report 

	IC reported on recent recruitment and onboarding, noting that all new team members have completed DISC profiles to support understanding of working styles. He highlighted the need to review recruitment processes to ensure greater balance. 

	Resolved: The Board noted the CEO’s update and supported reviewing recruitment processes considering the DISC insights. 

· ACTION – TW to share the DISC team overview with the Board. 
· ACTION – IC to review recruitment processes to ensure a broader mix of working styles. 

IC provided a brief update on ABC’s growth work, noting that while the organisation has strong local relationships, it is still developing the operational capacity needed for sustainable growth. A high-level SWOT, programme review and financial assessment are underway to understand readiness, with financial sustainability and clearer strategic communication highlighted as priorities.

· IC reported progress in financial systems, including improved reconciliations, reporting, and forecasting. He also updated the Board on place-based work and noted that future investment may focus on areas of greatest need, emphasising the importance of strengthening the organisation’s use of data.

Resolved: The Board commended the CEO on his thoughtful and visionary presentation.


69/25	ABC Dashboard 

a) Management Accounts 

GH provided a brief update on the accounts, confirming progress in strengthening financial systems, improvements to project level tracking and forecasting, and steady cash flow and reserves. 26/27 budget preparation is underway, and planned expenditure remains aligned to year end requirements. 

· RM asked how reserves will be managed across the year; GH confirmed reserves usage is being monitored closely and is expected to align with funding timelines. 
· SG queried how project surpluses and underspends flow through the accounts; GH explained that this is built into the project coding work and will be clearer as system changes are completed. 
· AT sought reassurance that reserve usage will balance by year end; GH confirmed this will be addressed through final budget planning and year-end adjustments. 


Resolved: The Board noted the update and progress made in financial reporting and budget preparation.

· ACTION – GH and IC to review reserve usage and allocations as part of final budget planning. 
· ACTION – GH to complete refinements to project level financial information and budget development. 


b) Risk Register 

IC highlighted key risks. He noted that the Chair recruitment risk requires escalation and that a recent internal procedural issue linked to financial controls was identified early and addressed before causing any impact. Several other risks remain above reporting thresholds but unchanged, with some minor improvements following recent safeguarding work. 

· AT requested the Chair recruitment risk be raised from red to amber based on today’s discussion. 
· IC confirmed safeguarding risk indicators will be corrected due to a colour coding error. 

Resolved: The Board noted the updated risk summary and approved the escalation of the Chair recruitment risk to amber. 

· ACTION – IC to update risk #3 indictor from red to amber.

70/25	Impact Report 

RA noted improved school engagement and progress in strengthening data collection. She explained that the growing evidence base is helping shape conversations with partners and funders. RA highlighted ongoing challenges around access, staffing and support for the disadvantaged and SEND pupils. She emphasised that the insight clearly shows the continued need to prioritise water safety and guides future programme development. 

Resolved: The Board noted the update. 


71/25	Communications Report 

	MB noted rapid growth in reach and visibility since the launch of the water safety programme. He highlighted increased use of impact stories, case studies, and media coverage, alongside development of the water safety hub. MB explained that engagement is expanding across schools, communities, and MPs. 

· LH added that next steps will focus on producing influence material and continuing to build evidence to drive the work forward. 

 	Resolved: The Board noted the update.






72/25	Director of Partnerships Report 

LH noted that water safety programme data and insight continue to guide priority areas and strengthen partnerships. She highlighted strong process but emphasised that the need across the Black Country remains high. LH also noted the complexity of partnership working in this space and the importance of securing further support to sustain and expand the work. 

· A discussion followed that focused on the maturity of partnerships and the effectiveness of the communications strategy to support the growth and influence of ABC.  

Resolved: The Board noted the update.

· ACTION – MB/LH to incorporate into future reporting. 


a) Diversity & Inclusion Strategy 

JA gave a brief update on the refreshed DIAP (2023-26), noting monthly monitoring and ongoing work to embed EDI across the organisation. She highlighted new community engagement forums to ensure local voices shape programmes and emphasised EDI’s vital role in ABC’s vision. 

· JA highlighted that community insights will inform programme design and funding decisions. She also noted the Sport Welfare Officer role continues to support inclusive and accessible practise. 
· JP noted the importance of challenging assumptions and addressing digital barriers. 

 	Resolved: The Board noted the update and supported continued progress on the DIAP.

· ACTION – TW to circulate JA’s DIAP slide deck to the Board. 

Bottom of Form

73/25	Committee Minutes

	a)	Nominations & Governance Committee minutes 05.09.25

	Resolved: The September minutes were noted.	

	b)	Strategic Investment Committee minutes 12.09.25

	Resolved: The September minutes were noted.

	c)	Audit, Risk & Compliance Committee minutes 11.09.25

	Resolved: The September minutes were noted.


74/25	Any Other Business 

AT shared that JPg will be stepping down from his position as a Trustee and Chair of the ARC committee. She noted that he agreed to continue his term until March 2026.

Resolved: The Board noted the update.

AT suggested extending Board meetings to 2.5 hours in the 2026/27 diary to allow sufficient time for all agenda items.

Resolved: The Board agreed to this change. 


75/25	Date of Next Meeting

	28th of January 2026 in person at Lilleshall Hall National Sports Centre.



	Chair………………………………………….             Date……………………….
